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MANAGER’S Commeni:

Managing Rising Costs Within the Co-op

L ittle Ocmulgee EMC takes
pride in providing its mem-
bers with affordable, reliable and
safe electric service.

We spend many hours
throughout the year carefully
planning all aspects of our oper-
ations. We must plan for growth
and system improvements, and
forecast the amount of power we
will need to serve our members.
We calculate the cost of power
and the revenue required to pay
for it. We must budget for neces-
sary purchases and expenses. All

these numbers are used to formu-

late our annual budget which we
use as our guide throughout the
year. Careful thought goes into
all of this to keep the cost to our
members as low as possible.

Just as you have seen sub-
stantial cost increases on every-
day purchases for you and your
family, we have as well. Over the
last few years, we have faced sig-
nificant challenges due to rising
costs associated with building,
operating and maintaining our
distribution system. As you will
see in the graphics on pages 20B
and 20C, just the cost of materials
has increased substantially, and

We must plan for growth

and system improvements,

and forecast the amount
of power we will need to

serve our members.

some more than 100% in the last
four years.

From rising material costs and
fuel price increases to regulatory
changes, the economic pressures on

our cooperative are intensify-
ing. Through all of this, we have
worked diligently to control cost
and be good stewards of your
resources.

In an effort to be good
stewards and maintain a sound
financial position for your
cooperative, we are currently
working to conduct a Cost of
Service and Rate Study. This
was done to determine future
revenue requirements needed
to continue providing members
with the service they deserve and
expect. We are working through
the results of this study now to
determine what steps the coop-
erative must take.

We will keep you updated
over the next few months on the
results of the Cost of Service and
Rate Study. We appreciate your
patience and understanding as
we work through these challeng-
ing times.

I assure each of you that we
will do everything we can to con-
tinue providing you with quality
service, while also addressing
rising costs, and regulatory and
environmental challenges.
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Underground Price Changes

Breaking Down the Rising Cost for Your Electric Cooperative

Little Ocmulgee EMC
price increases RESIDENTIAL

from 2020-2024. N METER BASE
A 39.84%

vh-l.

RESIDENTIAL

METER
URD SINGLE TRANSFORMER

PHASE WIRE _ URD SECONDARY WIRE
78.13% 116.85%

713.07%

SECONDARY 67.57%
JUNCTION BOX PVC PIPE

URD THREE PHASE WIRE :
100.53% 91.57% 148.80%
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PRIMARY WIRE cuUTOUT

95%

99.40%

CROSSARM
99.40%

POLE HARDWARE
132.19%

SECONDARY WIRE
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Little Ocmulgee EMC
price increases

YARD LIGHT: 52.34% from 2020-2024.

35 ft YL POLE: 63.82%

#6 DUPLEX WIRE: 39.47%

40 ft POLE: 62.50%

45 1t POLE: 64.60%
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Notice of Patronage Capital
Assignment for 2024

Because Little Ocmulgee EMC is a not-for-profit cooperative, revenue
collected in excess of expenses is eventually returned to the co-op’s
member-owners, our electric customers. After each year is completed, margins
are assigned to members’ accounts so they can be paid later as capital credits.

Assigned margins are retained for several years to be used, in place of
borrowed money, as a source of funding for the construction of new lines and
other utility plant expenses. This helps the cooperative keep the cost of pro-
viding service as low as possible. When financial conditions are favorable, the
margins are returned as capital credits to members.

The assignment is made by applying the percentage of the cooperative’s
margins (revenues in excess of expenses) to each member’s total billing for
the year (excluding sales tax). In addition, margins are assigned to Little
Ocmulgee EMC by other organizations with which it is associated, such as
Cooperative Finance Corp., CoBank, Gresco, Federated Rural Electric Insurance
Exchange and Southeastern Data Corp. The percentage assigned from these
associated organizations is assigned to each member each year in the same
manner as above.

2024 total operating margins +
2024 total associated organizations

$ 566,321

= 0.022189502

2024 total sales of eleciric energy $ 25,522,025

Little Ocmulgee Electric Membership Cooperative
2024 Patronage Capital Assignment Factors

Allocation
Factor $1,000
2024 patronage capital
assigned for Little
Ocmulgee EMC 0.009116986
2024 patronage capital
assigned from associated
organizations

0.013072517

2024 total patronage

capital assigned 0.022189502

STATEMENT OF
NONDISCRIMINATION

n accordance with federal civil rights

law and U.S. Department of Agriculture
(USDA,) civil rights regulations and poli-
cies, the USDA, its agencies, offices and
employees, and institutions participating in
or administering USDA programs are pro-
hibited from discriminating based on race,
color, national origin, religion, sex, gender
identity (including gender expression),
sexual orientation, disability, age, marital
status, family/parental status, income
derived from a public assistance program,
political beliefs, or reprisal or retaliation for
prior civil rights activity, in any program or
activity conducted or funded by USDA (not
all bases apply to all programs). Remedies
and complaint filing deadlines vary by pro-
gram or incident.

Persons with disabilities who require
alternative means of communication for
program information (e.g., Braille, large
print, audiotape, American Sign Language,
etc.) should contact the responsible agency
or USDA’s TARGET Center at (202) 720-
2600 (voice and TTY) or contact USDA
through the Federal Relay Service at (800)
877-8339. Additionally, program informa-
tion may be made available in languages
other than English.

To file a program discrimination
complaint, complete the USDA Program
Discrimination Complaint Form, AD-3027,
found online at http.//www.usda.gov/sites/
default/files/documents/ad-3027.pdf
and at any USDA office or write a letter
addressed to USDA and provide in the letter
all of the information requested in the form.

To request a copy of the complaint
form, call (866) 632-9992. Submit your
completed form or letter to USDA by:

(1) Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary
for Civil Rights
1400 Independence Ave. SW
Washington, DC 20250-9410;

(2) Fax: (202) 690-7442
(3) Email: program.intake@usda.gov

USDA is an equal opportunity provider,
employer and lender.






